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                                                  Becoming a Barber Shop Owner  

        Everyone that lives in the united state has their own interpretation of the “American 

Dream”. Through out my childhood I had dreams of becoming a professional athlete. I worked 

day in and day out to try to improve my talent to put myself in that position to make my dreams 

happen. I eventually lost interest in becoming a professional athlete. I was confused as to what 

career path I would like to pursue. As I got older I decide to get a job in sales, and was good at it. 

I was convinced that I would become a business man at that point simply for the fact that some 

business can be very lucrative. I grew up poor because my parent migrated from Mexico to 

provide us with a better future and they did just that, they managed to provide us with shelter, 

food, and family. I’m forever grateful for that, and my way of paying them back is through 

business. I can help my parents live a different lifestyle than they did growing up. I want to help 

them live without the worries of a paycheck to paycheck dependency. For that very reason I 

decided to go back to school. I got enroll for a business degree and plan to get a masters within 

that field. While going to school i’ve thought of many different business I would like to be a part 

of . One being an owner of a barber shop. I personally go to the barbershop about once a week to 

get a haircut, and I notice that in Salt Lake City there’s a limited number of people that provide a 

high quality haircut, and very few barber shops. I want to own a barber shop that provides high 

quality haircuts and eventually open up multiple shops throughout the united states. In order for  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me to start working within that field I have to analyze becoming an owner to see if this is the 

right career path for me.  

            The job description for an owner running a barbershop is actual several jobs he has to get 

done. The owner of the barbershop is the HR department meaning he is responsible for hiring 

and terminating employees. The owner also takes care of all money spent and received by the 

company’s service, which puts him in a position to be the accountant of the small business. He 

also is in charge of the shop operations, such as opening up the shop and closing up shop. The 

Owner is responsible for bringing customers into the shop. By doing so he also takes the 

responsibility of being the shop marketing, and promotional director. The Bureau of Labor 

Statistic stats that working within the barbershop industry is the most busiest includes working 

evening and weekends.(1) These jobs are all done by the owner of the shop because of the 

unearned revenue the shop has yet to earned. Eventually the idea is to hire a team that can assist 

with fulfilling these job descriptions but that’ll take time. A general career path of an employee 

moving up to become the owner is accomplished as long as the employee has ambitions of 

becoming an owner. It’s not a difficult objective and the process of becoming an owner is to 

know how to manage a group of individuals, maintain organized, be able to manage the funds of 

the shop, and be able to communicate to the public of the service you can provide to them. 

Another important factor of becoming the owner of the shop is to save as much money as 

possible because once you have capital you’ll be able to either buy an established barber shop or 

establish your own shop where ever the opportunity presents itself.  

           The type of education someone need to work with in this field is minimal. There is no 

need to have a business degree to run a barbershop. However, it is helpful to have the degree to  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avoid any trail and error while operating the business. Also if one wants to work as a barber as 

well as taking care of the business operations there’s a requirement by the state to be certified to 

cut hair. The processed of getting certified is by attending school for a matter of 1-2 years.(2) 

Once certified one can start working as a barber. For someone that wants to run the business and 

take care of all the business aspect of the ownership, an associates in business often takes a 

matter of completing and certain amount of credits. Usually anywhere from 65-70 credit hours. 

Once working within that field you’ll notice that the average annual income for a barber shop 

owner is about $27,000 but this varies by region. For example, average income for a barbershop 

owner in New York City is $35,000 per year, $28,000 per year in Los Angeles, $26,000 per year 

in Dallas, Texas, $24,000 per year in Kansas City, Missouri, and $32,000 per year in Atlanta. As 

for a barber the average annual income is $22,700 or an hourly wage of $10.95 an hour plus tips.

(3) There’s a high demand for barbers in the state of Utah the opportunities are endless for a 

business owner. Statistics show that barbershop demand will increase nearly double by 2019.(4) 

The objective to take advantage of this growth is to have a positive outlook on the business, 

being able to manage funds, building a branded name for the company, and sooner than later the 

business can grow into something much more then just a local business. For example, Supercuts 

was founded in 1975 with a concept for nationwide expansion. The first shop was started in 1975 

in Albany, California. After the first year in service the company expanded by opening 5 

additional shop in the surrounding areas. After a successful 3 years in business the founder 

decided to start franchising the Supercuts brand. As of the late 1990s Supercuts can be found 

through out the united states. There are over 2000 shop open, which has created a revenue of 

over 120 million dollars annually.(5) This is an example of what one shop can turn into with hard  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work and dedication a local shop can turn into a nationwide chain with multimillions of dollars 

in revenue on a yearly basis.  

          I had the pleasure to speak with a young business owner by the name of Eric Flores. At 

just 25 years old he is the owner of a barber shop by the name of Envy Our Style. The shop is 

located in West Valley City where he was raised. As a teenage he always use to be intrigued by 

cutting hair. He would cut hair as a hobby mostly cutting relatives and friends hair. He didn't 

realize that would be his career field until he notice that he was making more money cutting hair 

than working for a furniture store. Most people who work for a barber shop usually get certified 

through a public barber or cosmetology school. However, he chose to go down a different route 

he decide to get certified through a private instructor. Eric started out his career working for 

someone else. He worked under someone for a matter of 2 years as a barber before getting the 

opportunity to buy the shop he was working for. The owner of the shop at the time decided to 

discontinue working within the field and decided to offer him the opportunity to buy. He decided 

to buy the shop. At the time of the purchase the shop was located at the local indoor swapmeet. 

Since that point forward he knew that he wanted to expand his business into a more open market 

then just being limited to the customer of the swapmeet. He decided to move the barbershop 

outside the swapmeet to a nearby shopping plaza. He has been there a total of 3 years. The 

business is going good for him and has no plans of slowing down. His yearly revenue has reach 

$100,000 and on average the barber shop makes about $2000 dollars a day. His goal is to expand 

his business by starting his own line of hair products and barber tools. He envisions himself 

running and successful business providing haircuts and hair product within 5 years. He’s goal is 

to make his business generate revenue of up a million dollars per year.(6)  



Martinez 5

        Like many other businesses a barber shop has its pros and cons. A pro about being the 

owner of a company is that you determine the future for your business. In other words the 

success of your business is base on how much work you put into it. Another pro is that you have 

the flexibility of taking time off whenever you please and most importantly for emergencies. 

Other pros are being able to work on your own idea of how a barbershop should be operated, and 

being able to make good some of money without having a college degree. However, like any 

other business being a owner of a barber shop has its cons. One being that you work long hours 

beside the only the operating hours of the shop. You become responsible for other jobs then just 

taking care of the day by day operations of the business.  

           As for becoming a barber shop owner I think I can succeed working within that field. I 

enjoy interacting with other people on a daily basis. I’m very business oriented, in fact I’ve been 

going to school for business associates. However, I don't have a certification to cut hair and 

wouldn't like to work on that aspect of the business. I wouldn’t want to spend time cutting hair 

because I would just limit myself as to what I truly want to accomplish from opening up a barber 

shop. I want to start with one shop and after a certain amount of time would like to expand into a 

large scale market such as providing franchising opportunities for other motivated franchisees. 

That is the sole reason why I’m more interested in running the business and taking care of the 

proper business operation to make the business profitable to be able to expand. One day I would 

like to own a well known barbershop such as Fantastic Sam’s, Supercuts, and Great Clips to 

name a few. I think there are plenty of opportunities to make this dream of mine possible.  
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